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APPENDI X |

Supplier Profile and
Self-Assessment Forms



)#

Date:

PROFILE AND SELF-EVALUATION OF THE SUPPLIER

Name of Supplier

Address

Phone #

Fax #

Type of Product

DASA buyer

WEB Page

Name/Position

e-mail

Telephone #

Fax #

Main Contact/ Position

General Manager

Quality Manager

Customer Service

Sales Manager

Engineering Manager

The intent of this questionnaire is to know in ageneral manner the Organizational Structure and

the Main Capabilities and Skills of the Supplier.

Turn in the Questionnaire and the Self-evaluation duly filled out to our Supplier's Devellopment
department. This information will be distributed to the adequate personnel for its evaluation and
potential follow up audit in your site.

General Information about the Site:

Main Products and Processes:

Main Customers:

Main Acknowledgments Received:

Main Material Suppliers:

Total Surface of the Land:
Total Constructed Surface:

R% $ (
() %

("
(@ #%%

( +,
0% ())$

YES
YES
YES
YES
YES
YES
YES
YES
YES

m?2
m?2

NO
NO
NO
NO
NO
NO
NO
NO
NO

Es QS-9000:1998/1SO-9001:2000/TS-16949:2002?

I DO NOT KNOW
1 DO NOT KNOW
1 DO NOT KNOW
I DO NOT KNOW
1 DO NOT KNOW
1 DO NOT KNOW
1 DO NOT KNOW
1 DO NOT KNOW
I DO NOT KNOW

2)8 9%
) s o+



6. Does your company have an insurance? YES NO Assured Amount $

7. Used Capacity: % In how many shifts?:
8. Personnel:
Total of Employees: Total of Employees in Quality:
Schedule for the Personnel in Quality: Total of Unionized Personnel:

Total of Non- unionized personnel:

9. Union:
Name: Contract Expiration Date:
10. Do you use CAD/CAM? YES NO
11. Do you use: Si NO
Just in Time
I-Supply

FIFO (First in First Out)

12. List the type of machinery and quantity:

Used Capacity

Quant Description and Type of Machinery Used g/a)pacny Quant Description and Type of Machinery 06))
0 0

13. List the Measuring, Inspectio and Test Equipment:

Quant Description and Type of Equipment Quant Description and Type of Equipment
14. Complaiance of Deliveries to your Customers: %
15. PPM with your customers:
16. Internal PPM:
( % $ ( " ( +, 0, I § )$ _9 2 9 $ 2 )$ 93 9 2 %
# o) B (@ #3%% 0% ())$ "8 ( ()2 $ ) 2s )$ (. + )., 2 %



SUPPLIER'S PROFILE AND SELF-EVALUATION

DATE OF OPENING:

DATE OF REVISION:

DATE OF CLOSING:

Name of the Supplier:

Location:

SDE/DASA:

Type of product:

TEL # SDE/DASA:

Commodity:

E-MAIL SDE/DASA:

Made by:

DASA PLANT:

"Color Code": Green - Task finished on time;

A. General Systems

- Task may be delayed; Red - Task is delayed; White - Task rescheduled. No follow-up; Blue - Incorrect Task/Not updated

Score

G/
Y/

LEADER OF THE
ACTION

CLOSING
COMMITMENT
DATE

REAL
CLOSING
DATE

LAST UPDATE

H4zm3m®WCO
wcH> A0

COLOR CODE

REVISIONS BACKGROUND
(THE ONE AT THE LEFT IS THE
SECOND TO LAST)

Do you have a Quality Manual?

Are there documented procedures where the quality
function responsibility is defined?

Does the Quality Department have authority to
control nonconforming product?

Do you have a documented personal training
program?

Do you have a system to manage and control
complaints from customers and rejections?

Is there an 8D's report for every customer complaint?

Do you apply one or more of the following techniques
for the root cause analysis: Cause-Effect Diagram, 5
Why's, etc.?

Is the root cause validated using statistic techniques
and repeating the failure?

Is there a documented procedure to implement and
manage the learned lessons to similar processes
/products?

10

Do you have a specific department or people in
charge assigned for the APQP of new products?

11

Do you have an approval procedure for equipment
and/ or new and /or refurbished machinery?

12

Do you have a system to report "Non Quality Costs"
analysis?

13

Do you perform internal audits to your quality system
on a regular basis in order to assure the compliance
with the existent quality procedures?

14

Is your site certified regarding the Quality Systems by
third parties? Please indicate with an "X" the type of

accreditation (* Attach an f th

QS-9000:19987*
1SO-9001:20007*
ISO/TS-16949:20027*
1SO-14001*?

15

Does your procedure indicate the communication with|
your customer when the "certification of the quality
system was lost or has expired?

16

Are there "Error Proof" devices in the Workstations?

17

Are there documented processes about the
implementation, validation and "Error Proof" devices
maintenance, and are they clear?

18

Do you clearly understand the requirements for
Controled Shipments and Hold in Pre-production?

19

Do you use the bar code ID for purchased materials
and those materials shipped by your site to the
customer?

)#

% $ (

( ( +,
() (@ #%% 0% ())$

$ 2)$% 9%

2

) s ( +
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B. Statistic Process Control

Do you have any kind of program to train your
personnel in Statistic Process Control (SPC)?

Do you have documented the strict use of the "
Statistic Process Control" for Significant and Critical
Characteristics of the Product (SC's, CC's) and
process parameters?

Is the manufacturing area responsible for the "
Statistic Process Control"?

Does your procedure require (min) 1.33 Cpk and 1.67|
Ppk?

Are there process improvement plans documented in
case the ability of the process is not reached
according to the previous point?

Do you use statistical techniques such as Experiment
Design, Pareto Analysis, Regression and Correlation
Analysis, etc.?

C. Drawings and Specifications
Control

Does Quality check drawings and specifications for
new products before they are accepted?

Are there controls in order to assure that the last level
of drawings and specifications are being used in
manufacturing and that the quality function personnel
is using them in the production areas?

Are there data and document control procedures
documented?

Is there a document on records retention
documented? (Life and service of the product + 1
year)

D. Control of Tests and Measurement
Equipment

Are all of the test and measurement equipment
ideally identified?

Is there a documented procedure about the control of
calibration of the test and measuring equipment?

Are the qualification standards in accordance with the
National Institute of Standards and Technologies
(NIST) or the appropriate International Standard?

Are the GR&R's studies applied to all kind of
measuring devices?

Are the studies of the measuring systems in
accordance with what is stated in the MSA manual of
AIAG's last revision?

E. Service and Process Material
Purchase Control

Is there a list of approved suppliers?

Are there Quality Audits/ Assessments to Suppliers?

Is the supplier required to use the Statistic Process
Control, and are there records/ data available?

Do you have the approval for internal and external
Thermal Treatment Sources in accordance to the
specifications for thermal treatment?

Is the sub-supplier required with the material
certification and is it frequently verified in your
facilities?

Is the PPAP process applied to the sub-suppliers?

Are the inspected materials in the reception area duly
identified and differentiated from all those that are
waiting to be inspected?

Are there controls to prevent rejected materials to be
sent to the warehouses or points of use?

9 (Do you track the product from reception to shipment?
10 Are there documented procedures of the Contract
Revision?
( 2% $ [ ( +, $_92 $ 2)$ 9% %
# o) % (@ #%% 0% ())$ "8 ) 2 2s )8 ( )
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F. Nonconforming Material Control

Are there controls in place to prevent nonconforming
material movements or suspicious to the normal
production flow?

Is the nonconforming product analyzed to find the
rejection causes and their effects?

Are corrective actions applied to prevent repetition of
non-conformance?

Is there a documented procedure where itis stated
the necessary time to dispose from the
nonconforming material?

Are there quarantine areas to control the
nonconforming material?

Are there rework and selection instructions where the
recovered and /or selected material undergoes
inspection again?

G. Process Control

Is the inspection and approval of the first piece
required (cast, batch, thermal treatment charge,

sample, etc)?

Do you perform process audits to the product in
production?

Is the material identified through he process?

Are the Control Plans, Instruction and Process
Sheets available in the work station and are they
applied?

H. Finished Product Verification

Does finished product undergoes a final inspection by
the Quality Department?

Are the test/ inspection instructions or procedures
used?

Do you comply with the PPAP requirements in the 3rd
edition of AIAG in each presentation with al your
customers?

Does the PPAP process include the notification to the
customer before shipping the product?

Does the PPAP process include resource assignment|
for the presentation of annual PPAP's (including sub-
components)?

|. Deviations/Concessions

Is there a documented procedure to manage
deviations/ concessions to the Customer?

Does such procedure include the customer's
approval for the deviation/ concession?

J. Production Capacity and Metrics

Is there capacity available to support a new business
or an increase in the current production volume?

Are "down times" analyzed in production and are
there indicators of performance?

Are the deliveries assessed in accordance to the
customer's requirements?

Is the customer's opinion posted in the Workstations
where the PPM's, DMR's, line shutdowns, % of on
time deliveries, etc. are shown?

K. Materials Control

Are the parts stored and identified and do they have
an assigned location?

Is the FIFO (First in First Out) system identified and
kept?

Is the raw material and components inventory kept in
accordance with the minimum/ maximum quantities
level according to the customer's requirements?

Are the minimum/ maximum quantities deployed in a
storage location?

Is there a "zero stock" policy in the operations unless

the operation is a "Bottle Neck"
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L. Workstations Organization (5 S's)

Are there just the materials, tools and equipment
required for the operation, in the work station?

Are materials, tools and equipment perfectly identified
and is the storage location clean and organized?

Is organization and cleanliness part of the company?
Is itimplemented and kept?

Are there organization and cleanliness audits for the
Workstations and for the whole site?

M. Management

Is there a Continuous Improvement Policy
Deployment and is there evidence that it is being
|applied?

Do plant managers make frequent tours to the
Workstations?

Are there performance indicators of the production
lines checked on a daily basis, where it is check
among others: Productivity, FTQ, Line shutdowns,
etc.)?

N. Machinery and Tooling

Are there maintenance verification lists for machinery
and tooling?

Are the issues, found during the application of the
maintenance verification lists, deployed in the
machines and tooling?

Is there a documented procedure and records about
the control of the wear out of tooling?

Are the tooling and machinery control characteristics
identified, monitored, measured and controlled for

every machine and tooling?
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SUPPLIER'S PROFILE AND SELF-EVALUATION

DATE OF OPENING:

DATE OF REVISION:

DATE OF CLOSING:

Name of the Supplier:

Location:

SDE/DASA:

Type of product:

TEL # SDE/DASA:

Commodity:

E-MAIL SDE/DASA:

Made by:

DASA PLANT:

"Color Code": Green - Task finished on time;

A. General Systems

- Task may be delayed; Red - Task is delayed; White - Task rescheduled. No follow-up; Blue - Incorrect Task/Not updated

Score

G/
Y/

LEADER OF THE
ACTION

CLOSING
COMMITMENT
DATE

REAL
CLOSING
DATE

LAST UPDATE

H4zm3m®WCO
wcH> A0

COLOR CODE

REVISIONS BACKGROUND
(THE ONE AT THE LEFT IS THE
SECOND TO LAST)

Do you have a Quality Manual?

Are there documented procedures where the quality
function responsibility is defined?

Does the Quality Department have authority to
control nonconforming product?

Do you have a documented personal training
program?

Do you have a system to manage and control
complaints from customers and rejections?

Is there an 8D's report for every customer complaint?

Do you apply one or more of the following techniques
for the root cause analysis: Cause-Effect Diagram, 5
Why's, etc.?

Is the root cause validated using statistic techniques
and repeating the failure?

Is there a documented procedure to implement and
manage the learned lessons to similar processes
/products?

10

Do you have a specific department or people in
charge assigned for the APQP of new products?

11

Do you have an approval procedure for equipment
and/ or new and /or refurbished machinery?

12

Do you have a system to report "Non Quality Costs"
analysis?

13

Do you perform internal audits to your quality system
on a regular basis in order to assure the compliance
with the existent quality procedures?

14

Is your site certified regarding the Quality Systems by
third parties? Please indicate with an "X" the type of

accreditation (* Attach an f th

QS-9000:19987*
1SO-9001:20007*
ISO/TS-16949:20027*
1SO-14001*?

15

Does your procedure indicate the communication with|
your customer when the "certification of the quality
system was lost or has expired?

16

Are there "Error Proof" devices in the Workstations?

17

Are there documented processes about the
implementation, validation and "Error Proof" devices
maintenance, and are they clear?

18

Do you clearly understand the requirements for
Controled Shipments and Hold in Pre-production?

19

Do you use the bar code ID for purchased materials
and those materials shipped by your site to the
customer?
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Quote Reguest and
Manufacturing
Feasibility Analysis
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QUOTE REQUEST

JQUOTE No QUOTE DATE 05-Abr-05 giSéJ\RED
PART NUMBER DESCRIPTION
QUOTE REQUESTED TO: PROYECT:
PROTOTYPE QUANTITY
ANNUAL VOLUME
AT'N PAYMENT TERMS
E-MAIL PAYMENT TERMS FOR TOOLING
TELL PACKAGING TYPE INFORMATION:
TEL2 [PRODUCTION UNIT PRICE
FAX PROTOTYPE UNIT PRICE
SUPPLIER NUMBER CURRENCY
ADDITIONAL INFORMATION COST STRUCTURE
[ANSWER SHOULD BE DELIVERED IN THIS QUOTE REQUEST FORMAT, PLEASH
JATTACH ANY EXTRA INFORMATION TO THIS PAGE RAW MATERIAL
LABOR
OVERHEADS
TOOLING COST (ATTACH DESCRIPTION)
TOOLING LIFETIME
TOOLING LEADTIME (WEEKS)
INITIAL SAMPLES LEADTIME
PRODUCTION PARTS LEADTIME
LAB
[RAW MATERIAL BASE COST:
NET WEIGHT OF THE PART
2% $ ( " ( +, 0, )$ _ 9 2 9 $ 2 )% 9% 9 2 %
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Date:

MANUFACTURING FEASIBILITY ANALYSIS

Supplier's Name 0 DASA Part Number: 0
Part # description: 0 Telephone #: 0
Fax # 0 Design Level:

e-mail: 0

This document represents a commitment between the supplier and DASA implying that the proposed design can be manufactured, assembled and shipped according to the required
quality levels. Information in this format should be used as the foundation to assess the supplier's skills and capabilities to comply with all the specified requirements. This list does not
intend to contain all the required information; it is just a group of considerations that should be taken into account when performing a manufacturing feasibility assessment. Every
negative answer should be supported with comments proposing changes that expedite the accomplishment of the specified requirements. Please use the attachments if you require
more space for comments.

Op. # Operation Description Description of the Type of Machinery to be Descriptio_n of the_Required
Used Inspection Equipment
To be Filled by the Supplier Dasa
Revision
YES NO N/A YES NO
1.- Did the supplier perform a feasibility analysis of the Process vs. the Design?
2.- Does the supplier understand all the engineering and quality requirements?
3.- Did the supplier take into account the implications of the critical characteristics?
(CC's ) and/or significant (SC's) for their manufacturing and control?
3.- Did the supplier analyze the design tolerances vs the process ones
before answering to a quotation?
4.- Does the supplier count on all the machinery, measuring and test equipment
required to manufacture and does he evaluate the part?
5.- Does the supplier count on the DASA supplier's Quality
Assurance Manual?
6.- Does the supplier know and clearly understand our specific
quality requirements?
7.- Does the feasibility analysis include the packaging and does it assure the integrity
of the supplied product?
8.- Did the supplier include the required sub-suppliers in the feasibility analysis
to perform any operation and/or service
or direct material supply?
9.- Did the supplier assess and/or check the feasibility analysis of the
sub-suppliers following the same concepts of this procedure?
10.- Does the supplier have an objective evidence that a multidiscipline
approach was used in such feasibility analysis?
11.- Did the supplier envision the part manufacturing process in an schematic way
(Sequence of Operations) and describe the type of machinery and measuring equipment to
and measuring equipment to be used?
12.- Does the available capacity cover our required production volume?
13.- Does the supplier have experience in the concept of production of parts
that are similar to ours?
14.- |Is the manufacturing process feasible?
15.-  If the previous answer was "NO" which were the considerations
to make the design feasible?
Supplier's Name and Signature DASA's Name and Signature
( 2% $ ( (G ( o ) & )$_9 2 9 $ 2)$ 98 9 2
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|| Procedure Forms



SUPPLIES

Supplier President Name:
Title:

Company:

Location:

Supplier Number (Code):

Subject: Entry Into Level 2 Controlled Shipping
Controlled Shipping Status is a part of Suppliers Quality Assurance Manual of DASA referenced at ACP-007, and it is part of the
Supplier Quality Improvement Process. DASA Facility has determinated that current controls by your organization are not

to insulate to (DASA Plant Name) from the receiving of nonconforming parts/material produced by your facility.

This document is a formal notification and confirms discussion held with (supplier contact and date) that your facility has
been placed in Controlled Shipping Status Level 2 for the following non-conformances:

Transmission

X Part Number Part Name DMR No. Nonconformance
Model Line

The procedures you have enacted to date have been insufficient in stopping the flow of non-conforming material to our
(DASA Plant Name). Therefore, you must inmediately:

1.- Pay the 100% inspection costs to a reworking supplier defined by DASA as Containment activity in addition

to your current process controls

2.- Clearly identify the qualified shipments.

3.- Identify the root cause of the nonconformance (s).

4.- Define and implement irreversible corrective action for the root cause (s) of the problem (s). This will normally include
revised FMEA's, Process Flow Diagrams, and Process Control Plan.

5.- Validate effectiveness of the corrective actions. Outline your plan for reviewing your controlled shipping data.

6.- Track and report your progress submiting regular reports as specified by representative of DASA monitoring this activity.
7.- Meet the defined exit criteria. The parts will remain in controlled shipping status until irreversible corrective actions are
implemented and confirmed. Exit criteria will be established until verify the identification of the true root cause, and verify
the appropiate corrective actions are implemented, properly documented, and effective.

If you have any questions contact (Supplier Quality Engineer; Name, phone, Fax, E-mail), who will be monitoring and

defining your Controlled Shipping Status and related activities.

Sincerely,

Purchasing Manager of DASA Plant Plant,Quality manager

Copy:

Purchasing Mgr.

SQE & SDE Name Plant
Incoming Quality Sup.

Plant Manager Supplier Quality & Development Engineering Mgr. Incoming Quality Supervisor
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SUPPLIES

CONTROLLED SHIPPING CONFIRMATION REPLY

To: (Name of SQE responsible of DASA Plant)
Plant Name:
Adress:
City, state and zip code:
Fax Number:

FROM: (Supplier Facility Name)
Supplier number (code)

Adress:
City, State and Zip code

We acknoledge receipt of your letter dated, advising us that our above facility has been placed in:

Check these (that apply):
: -

We understand the containment process requirements.
We do not fully understand the containment process requirements. Please contact:

Name of contact:
Telephone Number:

Following is a description of how conforming parts and shipments will be identified to indicate that they have been qualified
as conforming to requirements:

The containment activity will be performed at following location:

The person responsible for the containment activity:

Name:
Phone:

Date:
Signature of person responsible for containment)
( P $ ( " ( +, 0, ) % )$ _ 9 2 9 $ 2 )% 9% 9 2
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Part Number:
Name:
Supplier:
Supplier code:

Controlled Shipping Status:

SUPPLIES

First Second Third
Dmr No. Start date Identification Date Identification Date Identification Date Exit Date
Blue* dot Blue* dot Blue* dot
* The paint dot must be blue color until supplier guarantee 20 consecutive lots without any problem and 8D's Report is closed by DASA SQE
First Certification, Comments:
Mfg. Date/lot
number
Second Certification, Comments:
Mfg. Date/lot
number
Third Certification, Comments:
Mfg. Date/lot
number
Name inspector, Closed Date
( RP% $ ( " ( +, $_9 2 9 $ 2 )% 9% 9
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Part Number:

Name:

Supplier:

Supplier code:

Controlled Shipping Status:
DMR reference:

8 Disciplines No.

First Following:

SUPPLIES

The 1,2,3 steps of 8D"s report were completed correctly? :l Yes |:| No
The containment actions were taken according to the 8D's proposed? :l Yes |:| No
The certification was appropiate according to the requirements of |:| Yes |:| No
DASA Facility?
The method to certify 100% the material is capable to assure "zero" |:| Yes |:| No
defective parts at DASA Plant?
The lots shipped to the DASA Plant were certified
and identified according to our procedures? |:| Yes |:| No
DASA SQE Recomendations:

Page 1
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Part Number:

Name:

Supplier:

Supplier code:

Controlled Shipping Status:
DMR reference:

8 Disciplines No.

Second Following:

SUPPLIES

The root cause (s) was (were) found and identified clearly? 1 ves [ ] No
The supplier used an appropiate technique to identify the root :l Yes :l No
cause (s)?
Has the supplier defined an action plan to implement the I:l Yes I:' No
Corrective Actions?
Those Corrective Actions have been implemented on similar 1 ves [ ] No
process or parts?
DASA SQE Recomendations:

Page 2
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SUPPLIES

Part Number:

Name:

Supplier:

Supplier code:

Controlled Shipping Status:
DMR reference:

8 Disciplines No.

Third Following:

The Corrective Action (s) has (have) been implemented? :l Yes |:| No
The Corrective Action(s) is (are) enough to assure "zero" defective :l Yes I:I No

parts at DASA Plant?

The Corrective Action(s) was (were) completed on time and with :l Yes :' No

enough resources?

The Corrective Action(s) required modify the next documentation in :| Yes :' No

process, or design?

*Process FMEA [ 1 ves [T No

Last Level: New Level:

*Control Plan |:| Yes |:| No
Last Level: New Level:

*Process Sheet :l Yes I:I No
Last Level: New Level:

*Visual Aids :l Yes :' No
Last Level: New Level:

*Engineering Drawing |:| Yes I:I No
Last Level: New Level:

DASA SQE Recomendations:

Page 3
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SUPPLIES

Part Number:

Name:

Supplier:

Supplier code:

Controlled Shipping Status:
DMR reference:

8 Disciplines No.

Conformity number:

Next document is an advise that your plant has been moved from Controlled Shipping Status

Level 1 —
Level 2 —

Your containment Actions, Certification Method and Corrective Actions have been convincing to assure that all products
shipped to the DASA Plant fulfilled with all requierements described on the ACP-007 Document. Your product
will be received at DASA Plant and inspected according to own internal procedures of sampling.

As representative personal of (Name of DASA Plant) | confirm that all actions were taken by (Supplier Name) fulfilling with
all requierements of Quality to assure good parts at own facilities. | confirm that all actions were taken using a development
of a global 8D's process and the actions were verified at Supplier's Facilities

Supplier Quality Representative DASA Suppllier Quality Engineer

Note:
The cost by inspection, sorting or returning of parts to your facilities will be charged at your debit account, each cost will be
displayed on a formal memo at your account department.

Copy:

DASA Purchasing Manager:
Plant Manager:

DASA SQE:

DASA Incoming Quality Sup.:
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